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REFLECTIONS

Design and 

planning

Analysis

Monitoring and 
implementation

Learning and 

reporting

Evaluation



When discussing 
whether you are 
committing to a 

significant or principal 
project, was it right 

away clear, did it 
make you rethink your 
ranking of previous or 

ongoing projects?



Main objectives
Protection

Access to productive 
resources

Employment
Equal access to financial 

inclusion

Core problems
Cultural, social, traditional, 

structural norms
Perception (Self and other)
Multi-dimensional poverty 

and discrimination



Measuring Change
Satisfaction

Proportions, #s, %
Attitudes

Behaviours
Implementation

How
Safe spaces

Psycho-social 
approach

Information access
Role modelling and 

mentoring
Facilitating, 
motivating, 

enabling, engaging, 
training



Reprisals
Exclusion
Conflict
Trauma

Unconscious bias
Increased SGBV

Violation of Rights

When we invest more time in 
considering Do No Harm and risks, our 
intervention strategies are improved 

because they are more adapted to the 
context, to the different stakeholders 
and the relationships between them

Do you find yourself having to engage 
increasingly with certain types of 
stakeholders, and having to adapt 

your strategies more to ‘Do No harm’ 
and manage risks?
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